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158-9 

future requirements 3:207 

heart, head and hands of 
4:118-20, 123-4 

identifying gaps on behaviours 
4:147-50 

in business 5:105 

indepth 4:138-9 

in knowledge-intensive industries 
3:178-81, 185 

inspirational (meta) 4:119-20, 
124, 135 

institutionalizing 4:144 

instrumental 4:143 

macro 4:120, 130-4, 138 

meta 4:119-20, 124, 135 

micro (supervisory) 4:118, 120, 
121, 130-1, 136, 138 

misunderstanding 4:138 

model of effective 4:145-7 

nature and function of 4:155-8 

omnidirectional 4:156 

organizational (macro) 4:120, 
130-4, 138 

outside organizations 4:133-6 

overall framework 4:118 

PACE model 4:118-19, 134-5 

PACE(R) model 4:119, 124, 134, 
139 

process of 4:157 

rational 4:157-9 

roles of 4:105 

styles of 4:130-1 

supervisory (micro) 4:118, 120, 
121, 130-1, 136, 138 

technological 2(1):12 

transactional 4:136 
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Leadership (cont.) 
transforming 4:121-5, 136-9 
types of 4:117 
use of term 4:117, 127-30 
visionary/enabler 4:139 
vs management 4:120-2, 143-5 
see also Japan 
Leadership and Performance Beyond 
Expectations 4:124 
Leadership 4:141-54 to Leadership 
of Customer-Driven TQ: A 
Handbook for 
Managers 
Leadership of Customer—Driven TQ: A 
Handbook for Managers 4:125 
Leadership Through Quality (LTQ) 
4:212-15, 217-19 
Learning curves 3:64 
Learning effects 4:8-9 
Learning organizations 1:64; 4:151 
Least squared error (LSE) 4:9 
‘Le Connoisseur’ 5:151 
Legal responsibilities (of Board) 
1:258-9 
Legislation 3:119-23 
Lemming school of strategy 
Leontief, Wassily 3:25 
Leontief paradoxes 3:25-6 
Lex 2(1):152 
Lex Service Group 1:221, 223 
Licensing 1:141, 278; 4:77 
Life cycle concepts 3:64-5 
Lifetime employment system 5:116 
Linear additive modelling approach 
4:14 
Linear goal programming (LGP) 
4:39 
Linear procedural time processing 
5:299-300, 304 
Linear programming 4:13, 15 
Linear segmented time processing 
5:297, 301-6 
Linear time 
concept of 5:290-1 
in business 5:294 
Loans 3:249 
Local Area Networks (LAN) 5:182 


2(2):70 
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LOCAT model 4:10 
Lockheed Corporation 2(1):60 
Loew’s 1:46 
Logical incrementalism (or 
emergent strategies) 
247, 250; 
2(1):3, 32, 76 
Logistic (or functional) capability 
4:181 
Logitech 5:13 
Long-range planning 2(1):32-6, 46, 
57; 2(2):13 
Japan 3:6-7 
pitfalls of 5:9-10 
see also Strategic management 
Long-Term Orientation 5:42 
Long-term success 
suggestions for 2(2):89-92 
training in 2(2):102-4 
Long-term thinking 4:111 
Long-term view 4:111 
Longitudinal data 3:33 
Loose bricks 4:75, 82 
L’Oreal 2(1):103, 104 
Loss of flexibility 2(1):162 
Lotus 1-2-3 4:13 
Low church game theory 4:34 
Loyalty 2(2):52-3 
toemployees 5:176-7 
LSI Logic 1:231; 3:200 
Luck 2(1):225 
Lucky Gold Star 4:81 


1:23+4, 


Macau. See South-east Asia 
McDonalds 3:168, 169, 183 
McKesson 1:50 
McKinsey  1:304; 2(1):41, 43 
McKinsey model 4:39, 42 
Makron Associates 2(1):192 
Malaysia. See South-east Asia 
Management 2(1):172, 174; 2(2):4-5 
as American invention 5:29 
capability 4:180, 183 
capability gaps 4:192 
capability profile 2(1):30, 66, 67 
capacity 2(1):29 
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definition 4:143 
development topics 2(2):9 
dynamic 2(2):179-94 
implications for Strategic Success 
Hypothesis for practice of 
4:196-8 
new emphases 2(2):10-13 
origins of term 5:29 
participative 2(2):46, 51 
philosophy 2(2):182; 4:90 
symbolic 2(2):176 
trends affecting 2(2):8 
utilization criteria 2(2):55 
vs leadership 4:120-2, 143-5 
Management by creation (MBC) 
3:12, 16; 5:112, 119-26 
dynamic framework 5:122 
evolution 5:120-1 
static framework 5:121-2 
Management by exception 2 
(1):5-9, 11, 12, 25, 43, 44 
Management competencies 
2(1):110-11 
Management control 2(1):115-65 
Management development 2(1):98, 
109, 110, 167; 4:141, 144, 145, 
277-99 
for new roles 4:150-2 
holistic approaches 4:151 
leadership—focused 4:141-54 
strategic approach 4:287-97 
Management education 2(1):98 
Management information systems 
3:161 
Management Philosophy 3:12 
Management practices, diversity in 
5:28 
Management processes 
Management structures 
2(2):138-44 
South-east Asia 2(2):141-4 
Management style 1:219; 2(1):9, 
118 
Management systems 
and corporate culture 2(2):176-7 
current problems 3:205-6 
focus on control 3:205-6 


2(1):76, 77 
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key tochanging 3:206-7 
Management tasks (MT) 5:8 
Management techniques 1:151 

glossary of 3:47-75 

table of 3:48-9 
Management theories 

diversity in 5:28 

idiosyncracies of USA 5:43-6 
Management training 1:19, 20-22, 

67, 273; 2(1):97-113; 4:277-99 

assessing individual needs 
4:296-7 

audit of current training provision 
4:289 

changing organizational culture 
4:285 

designing a training initiative 
4:292-6 

environmental change 4:286 

in joint ventures 2(2):102-4 

indirect corporate needs 4:287 

organizational change 4:283-5 

policy implimentation 4:281-2, 

289-92 

problem solving 4:286-7 

slanted course 4:293 

standard course 4:293 

strategic approach 4:287-97 

strategic framework 4:289 

strategic orientation 4:278-87 

strategy implementation 

problems 4:280-3 

tailored course 4:293-6 

traditional approach 4:288 
Management vision in strategic 

finesse 5:67-8 
Managerial changes and employee 
impact 3:219-20 
Managerial knowhow 3:177 
Managers 
conceptualizations in strategic 
groups 3:80 

definition 5:29 

effectiveness 4:141, 145 

new reality of 4:142-3 

new skills 2(2):9-10 

recruitment 2(2):53-4 
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Managers (cont.) 
role in knowhow company 3:178 
selection of 1:283-5 
stresson 5:44-5 
task of 4:107 
training 2(1):108 
vs directors 4:95 
see also Middle managers 
Managing change. See Change 
Managing information. See 
Information management 
Managing the Flat Organization 
4:88-91, 93, 100 
Manipulating accounting data 
2(1):134 
Manufacturing industry 3:80 
Manufacturing assets 1:133 
Manufacturing issues 4:11 
Manufacturing resource planning 
(MRP II) 4:16 
Manufacturing strategy 1:14, 
101-130 
Manufacturing systems, layout of 
4:16 
Market access 2(2):66 
Market analysis 1:302 
Market differentiation 2(1):39 
Market efficiency 4:303-4 
Market factors 5:11-12 
Market focus 2(2):4-6 
Market information 5:94 
Market intelligence systems 
3:104—5, 109, 111, 112 
budget 3:114 
Japan 5:95 
see also Databases; Information 
collection 
Market opportunities 3:250-1 
Market processes, stress on 5:43—4 
Market pull 1:132 
Market response models 4:20, 28 
Market segmentation models 
4:24-5 
Market share 2(1):156—9, 161; 4:34 
and profitability 1:11, 309 
models 4:22-4 
Market strategies, valuing 
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2(1):192-9 
Market success 2(2):83 
Market to book value 2(1):197 
Market value multiple approach 
2(1):196, 197 
Marketing 
effectiveness 2(1):11 
function 2(1):10 
innovative 3:247 
intelligence 4:75 
policy 3:247 
sequential 2(2):65 
simultaneous 2(2):65 
strategy 1:14 
trends 2(2):49, 65, 186-7 
Marketing /environment in 
quadrant model 3:228 


Marriott 1:59 
Masculinity 5:41, 42 
Matching 


turbulence/aggressiveness / 
responsiveness triplets 4:180 
Material-production-distribution 
supply chain 4:19 
Materials flow 4:17-18 
Matsushita 4:74, 76,77, 81 
Mazda 3:157; 4:75, 77 
MBA course 2(2):103 
Mead Corporation 1:248 
Mechatronics 1:107 
Medical advances 2(2):48 
Medical supply equipment 3:80 
Meetings 2(2):176 
Mergers. See Acquisition (and 
merger) 
Meritocracy, imposing to neutralize 
relative deprivation 4:255-9 
Metanoic organizations 1:243 
Mexico 3:103, 115, 155 
Middle managers 
changes in behaviours 4:150-1 
changing role of 4:142 
disenfranchisement of 4:143-4 
needs of 4:141-2 
see also Managers 
Migrant labour 2(2):129-30, 133-4 
Miniaturized devices 2(2):47 
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Ministry for International Trade and 
Industry (MITI) 5:95, 172 
Minolta 4:81 
Misallocation of resources 1:67-9 
Mission 2(1):44, 232 
Mission statement 4:87, 93, 139 
Mobil 1:33, 34, 36 
Mobility factors 1:77 
Monitoring implementation 
1:251+4, 263 
Most productive scale-size (MPSS) 
4:8 
Motivation 2(2):51-3; 5:29, 30 
and production today 3:208 
and work environment 3:214 
in future management 3:205 
Motorcycle industry 1:9; 4:75 
Motorola 2(1):98 
Multi-domestic strategy 5:11 
Multi-local operation 5:16 
Multinational companies 
and technical innovation adoption 
5:71-82 
see also International factories 
Multinational development 5:7 
Multinational expansion 5:72-3, 
77-9 
Multinational growth, pattern of 
5:5 
Multinational management 4:66 
Multinational organization, stages 
in development 5:6 
Multinational strategic planning, 
early views of 5:9 
Multinational strategy 5:9 
development of concepts 5:3-23 
Multiproduct translog cost function 
4:38 
Multi-tier pricing schemes 4:27 


Nakamura, Tsuneya 3:12 

National Academy of Public 
Administration 3:206 

National culture and corpovate 
culture 5:45 

National Planning Office 
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(Hungarian) 1:268 
Nationalism, South-east Asia 
2(2):146-50 
NATO = 2(2):117 
Natural gas flaring 4:15 
NEC Corporation 1:56; 2(2):193; 
4:65, 81 
Negative attitudes 2(1):144 
Negative monitoring 2(1):118 
Nestlé 3:156 
Net present value 3:56 
Netherlands, The 
culture dimension scores 
management in 5:33-4 
Networking, South-east Asia 
2(2):150-2 
New Jersey Transit 1:302 
New technology. See Technology 
New York Telephone 1:304 
Newly industrialized economic 
states (NIEs) 1:113; 5:102 
see also Asian newly 
industrialized economies 
Nightingale,G.J. 3:208-9 
Nippon Life 5:51 
Nippon Steel Corporation 3:190 
chemicals and new materials 
3:199 
electronics 3:199-200 
engineering 3:198 
impacts of restructuring 3:201-2 
information and communication 
systems 3:199-200 
multiple business program 3:194 
new business and its location 
3:198 
new strategy for steel production 
195-7 
Space World park complex 
3:200-1 
see also Japanese steel industry 
NKK  3:190, 192 
NMB-Postbank merger 4:241-2 
Nominal group method 1:278 
Non-executive directors 1:242, 
245, 246, 249-51, 253-7, 261, 
262, 264 


5:43 
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Nonreplenishing resources 4:15 

Normann, Richard 3:183 

Northern Ireland, clothing industry 
3:27 

Northern Telecom Limited 1:131 

Northwest Airlines, Republic 
Airlines acquisition 4:250-2 


Objectives 2(1):44, 46, 47, 75-7, 86, 
99, 239 
OECD 2(2):22, 23, 25, 75 
Offensive strategy in business 
5:101-3 
Offer of identification 2(2):177 
Office automation (OA) 4:13; 5:177 
Offshore Data Services 5:75 
Offshore factories 3:155 
Offshore oil-fields 4:15; 5:73-9 
Oil crisis 2(1):184; 3:7,9 
Oilindustry 3:80 
Olivetti 1:256; 2(2):70; 4:83 
Omnicom-BMP acquisition 4:249 
Open systems 4:4 
Operating activity 2(1):20 
Operating company vs holding 
company 4:96-7 
Operating management 2(1):5 
Operating process 2(1):119, 120 
Operating structure 2(1):76 
Operational research 1:6; 4:10-11, 
40 
OPIC 2(2):117 
Optimal pricing models 4:27-8 
Optimum performance 3:207 
Organizational capability 1:185; 
2(1):4, 7, 170, 175 
Organizational change 1:64, 65, 67; 
2(1):99, 103 
case study 5:244-56 
change consistency hypothesis 
5:242-57 
change variable classification 
5:247-56 
continuous change position 
5:235, 240-1 
discontinuous change position 
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5:234, 241 

force field approach 5:233-62 

positioning change processes 

5:239-42 

forces for change 5:237-8 

forces of resistance 5:238-9 

management training 4:283-5 

managerial implications 5:257-9 

no-change position 5:236, 240 

predicted and observed variable 
values 5:242-4, 256-7 

proactive intervention paths 
5:259 

processes of 5:234-6 

reactive intervention paths 
5:258-9 

scenario building 5:258 

sporadic change position 5:235, 
240 


Organizational characteristics (OC) 
5:8 
Organizational culture 2(1):4, 9, 99, 
104-5, 167-79 
changing 4:285 
in acquisition regimes 4:232-3 
see also Culture 
Organizational development 
3:225-38 
and strategy process 3:225-6, 
230, 234-7 
purpose of 3:230 
reasons for downplaying 3:225 
stages of 5:6-8 
Organizational diagnostic 2(1):173 
Organizational direction 2(1):175 
Organizational effectiveness 2 
(1):135; 2(2):7 
Organizational functions, quadrant 
model of 3:226~-9 
Organizational leadership model 
2(1):170-173 
Organizational learning process 
1:185-186; 2(1):154 
Organizational responses 
2(1):18-21, 25; 2(2):6 
Organizational restructuring 2(2):6 
Organizational routines 2(1):118 
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Organizational structures 2(1):9, 
74-7, 88, 103, 138, 167-179; 
2(2):138— 44, 188-90; 3:215, 
235 

pot-lid type versus paper—weight 
type 2(2):192 

South-east Asia 2(2):141-4 

see also Structure 

Organizational values, purposes 
and structures 3:231-4 

Organizations 

dynamic 2(2):4 
study of 2(1):135 

Original equipment manufacturers 
(OEMs) 5:59, 62 

Orphan drug program 3:123 

Outpost factories 3:157 

Outsourcing agreement 4:77 

Overseas Chinese 5:34—-5 

Overseas expansion 5:6 

Ozone layer 3:118 


PACE model of leadership 
4:118-19, 134-5 

PACE(R) model of leadership 
4:119, 124, 134, 139 

Packaging industry 3:125-6 

Paints 3:80 

Palo Alto Research Centre (PARC) 
4:213 

Panasonic 4:81 

Paralysis by analysis 2(1):7; 4:174 

Pareto analysis 1:115 

Participative management 
51; 3:216-18, 222; 4:84 

Partnerships 1:141 

South-east Asia 2(2):150-2 

Part-time employment 
opportunities 3:216 

Passion for Excellence 4:137 

Pathfinding 1:243, 254-5; 4:123, 
132-3, 136 

Payment target 3:249 

Peace Corps 5:36 

Peat Marwick/Klynveld Main 
Goerdeler merger 4:263 


2(2):46, 


People 2(2):51; 2(1):74, 75, 77, 103 
People—-centred Management (PM) 
5:177-8 
Pepsi Cola 2(1):27 
Perception 4:134 
Perceptual boundaries 1:9-10 
Perestroika 1:179 
Performance 2(1):119, 120, 125, 
129, 175 
ratings 2(2):61 
revitalization 4:63-78 
Perpetuity approach 2(1):196, 199 
Personal computers 1:174-6; 
2(1):229; 3:28, 114 
Personal direction 2(1):175 
Personal relationships 4:159 
Personality 4:160 
Peters, Tom 3:173 
Petroleum 3:80 
Phantom goods 3:248 
Pharmaceutical industry 3:91-2, 
122-3 
Pharmavit Limited 3:239-51 
Philip Morris 1:39 
Philippines. See South-east Asia 
Philips 1:183, 262; 3:156, 157, 163; 
4:77 
Pie-in-the-sky syndrome 3:10 
Pilkington Glass 5:54 
PIMS database 1:4, 11-12, 254; 
3:65; 4:23, 28-9, 37 
PLANETS model 4:9 
Planning process 2(1):175; 2(2):7, 
11, 13 
change 3:217 
see also Corporate planning 
Planning, programming & 
budgeting systems 1:300, 
301; 3:9 
Planning staff 2(1):222 
Planning systems 2(1):4, 9 
Plaza Agreement 5:114 
Pleiades expert system 3:145 
Plessey 1:221, 236; 2(1):153 
PN Model 4:109 
Poat G5 environment 3:10-11 
Poland 2(2):75-6 
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Policy implementation, 
management training 
4:281-2 

Political risk factors, South-east Asia 
2(2):146-50 

Political systems 2(1):117, 118 

Politics, corporate 1:227 

Polycentric companies 5:19, 20 

Population density 3:6 

Port Authority of New York & New 
Jersey 1:302-8 

Porter, Michael 3:29, 31 

Portfolio 

analysis 1:6, 12-13, 74-5, 309, 
311; 3:65-6; 4:304 

balancing 2(1):43 

models 4:41-2 

optimization 2(1):44, 45, 49, 66 

planning 4:80-1 

strategic 2(1):43-6, 48, 52 

technology. See Technology 
portfolio 

Portfolio and portfolio management 
1:40-6, 52, 56, 61-3, 67-9, 71, 
183, 219, 227, 236, 237, 248, 
282; 2(1):38, 45, 66, 168, 233, 
248 

Postbank. See NMB-Postbank 
merger 

Post-cold warera 5:111-31 

Power asymmetry 4:264-5 

in acquisition regimes 4:234—5 

Power distance 5:41, 42 

Power structure 2(1):4 

PPBS. See Planning, programming & 
budgeting 

Practice field approach 4:151, 152 

Pratt and Whitney 2(1):109 

Prestrategy value. See Initial value 

Price promotion models 4:28 

Price structures 3:26-7 

Pricing models 4:27-8 

Pripps Bryggerier, AB 5:245, 247, 
256 


Privatization 5:39 
Problem solving 1:21, 243-250 
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Procedural time 

concept of 5:291-2 

in business 5:294—-5 
Process innovation 4:12-14 
Procter & Gamble 1:32, 33, 36, 50, 

51, 53, 54; 2(2):70 

Procurement functions 2(2):186-7 
Producer goods industries 3:80 
Product characteristics 1:106—7 


Product development  2(2):5, 6; 
3:127-8; 4:12 

Product differentiation 2(1):39; 
4:25-7 


Product diffusion 4:21-2 
Product life cycle model 
Product lines 3:79 
Product-market matrix 3:66-7 
Product-market portfolio 2(1):233 
Product responsiveness 2(1):12 
Product strategy 3:79 
Production 2(2):186-7 
function 2(1):10 
innovation 4:11-12 
management | 4:10-11 
scheduling 4:17 
Productivity 1:18; 2(1):175 
improvement 2(2):33-6 
present 3:208 
Professional, task of 4:107 
Professional islands 3:171-3 
Professional knowhow 3:176 
Professional services 3:171 
Professional skills 3:178 
Profitability, strategic groups 4:31 
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2(2):54-5 
Promotion and promotability 
2(2):54, 61-2 
Prospect theory 2(1):148 
Psychological contract 2(1):102, 103 
Psychological satisfaction 1:233 
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in quadrant model 3:226-7 
strategies 3:247 
Punishment 4:156-7 
Purchasing resources from suppliers 
4:15-16 
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5:112, 119 
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4:219 


Quadrant model 
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classification of strategies 3:235 
marketing /environment 
orientation 3:232-3 
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organizational relationships 
orientation 3:234 
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orientation 3:233-4 
service orientation 3:231-2 
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improvement 2(2):55, 58 
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work life 2(2):59 
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(TQC) 
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Quality control 3:184 
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5:178-9 
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3:217-18 
Quality package 4:96 
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93, 96-9, 101 
Quasi crisis 4:70 
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Review mechanisms 4:70 
Rewards (and reward systems) 
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